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Executive Summary

REPORT ADVISORY & SCOPE DEFINITION
In this report, the term Principal Company refers to FlameX Foods — the entity conducting this lead analysis and compatibility
assessment.
The intended target client evaluated in this report is Burger King.
Data Sources & Methodology:
* Publicly available digital presence (website, news, financial disclosures)
« Public business signals and market intelligence
* Internal company documents (if provided — optional)

* Al-powered multi-agent analysis and governance review

Important Notice: This report is Al-generated for lead evaluation and commercial hedging purposes only. The compatibility scores,
recommendations, and analysis are derived from available data sources and may not capture all nuances of a potential business
relationship.

Human Review Required: All findings, particularly the final verdict and next action recommendations, must be reviewed and vali-
dated by qualified business development personnel before any commercial decision is made.
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PRIMARY SCORE REVIEWED SCORE SCORE DELTA

51.2% 66.2% +15.0%

Al VERDICT & CONFIDENCE

FINAL VERDICT Proceed
CONFIDENCE LEVEL Medium
PRIMARY REASON Strong alignment with target's priority demands and long-term strategic goals

CONFIDENCE BASIS  The alignment on operational demands and long-term strategic goals is strong, but the exact fit
for global scale across all 18,000+ locations requires further validation.
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Company Analysis

PRINCIPAL COMPANY PROFILE

This company specializes in solving operational inconsistencies and supply chain fragmentation for global Quick Ser-
vice Restaurants. They provide ready-to-deploy flame-grilled patties, including plant-based options, alongside smart
kitchen modules and Al-driven supply chain analytics. Operating at significant scale, they support over 4,000 QSR
locations across multiple continents with an annual patty manufacturing capacity of 800 million.

TARGET CLIENT PROFILE

Burger King, a global QSR giant with over 18,000 restaurants and $27 billion in global sales, is under pressure to
enhance operational consistency across its vast franchise network and accelerate menu innovation, particularly in
plant-based offerings. The company is actively seeking to reduce supply chain fragmentation across 85 markets and
invest in kitchen automation technologies. Their procurement environment demands strict compliance with global food
safety and regulatory standards, including Halal and Kosher certifications.

SUITABILITY ASSESSMENT

There is a strong commercial alignment between the principal's core capabilities and Burger King's immediate strategic
priorities. Burger King's urgent need for operational consistency, accelerated menu innovation, and reduced supply
chain fragmentation directly maps to the principal's offerings in ready-to-deploy patties, smart kitchen modules, and
Al-driven supply chain analytics. Both companies operate at a global scale and share a moderate risk tolerance, with the
principal's extensive regulatory compliance meeting Burger King's stringent requirements. While the principal currently
supports over 4,000 locations, demonstrating the ability to scale to Burger King's requirement of serving at least 5,000
locations across multiple continents will be crucial for a successful engagement.

STRATEGIC POSITIONING NOTE

Position the offer by directly addressing Burger King's critical need for operational consistency across its global net-
work and its ambition to rapidly expand plant-based menu options. Emphasize the principal's proven ability to deliver
consistent product quality at scale and its robust supply chain solutions. Pre-empt objections regarding the immediate
global rollout capacity by highlighting phased implementation strategies and the long-term cost efficiencies derived
from improved consistency and reduced supply chain fragmentation.
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Compatibility Dimension Analysis

SCORE SUMMARY

PRIMARY SCORE 51.2%
REVIEWED SCORE  66.2%

CLASSIFICATION Proceed

GOVERNANCE AUDIT REASONING

Size Fit adjusted upward: The client's massive scale opportunity, with over 18,000 restaurants across 100+ coun-
tries and global sales of $27.02 billion, suggests a higher fit score is warranted. Long Term Potential adjusted
upward: The client's strong long-term potential, driven by aggressive international expansion and targets for 100%
sustainable packaging by 2027, indicates a higher potential score is appropriate. Overall partnership fit stronger
than initial assessment.
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Dimension Breakdown

DIMENSION COMPANY FIELDS LEAD SCORE WEIGHT CONTRIBU-

TION
Financial Stability Financial Stability Indicator 33.0% 10% 3.30%
Long Term Potential Long Term Positioning 49.6% 10% 4.96%

Principal Problem Domain, Principal Company

Priority Demands Services 54.9% 40% 21.98%
Regulatory Constraints  Regulatory Exposure 70.7% 10% 7.06%
Risk Profile Risk Tolerance Profile 53.1% 10% 5.31%
Size Fit Minimum Engagement Size, Operational Scale 42.9% 20% 8.58%

Capacity

Lead Score = semantic alignment per dimension. Contribution = Lead Score x Weight.

RECOMMENDED NEXT ACTION
High priority lead — schedule follow-up within 48 hours
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CRM Integration

Lead Successfully Created in Zoho CRM
Lead successfully created in Zoho CRM

ZOHO CRM LEAD RECORD

CRM STATUS LEAD ID
SUCCESS #0000616002
LEAD STATUS RATING
Pre-Qualified Active

LEAD QUALIFICATION SUMMARY

ORGANISATION Burger King
CLASSIFICATION Pre-QuaIified
LEAD RATING High
PRIMARY SCORE 51.2%

REVIEWED SCORE  66.2%

SCORE ADJUST-  Sjze Fit adjusted upward: The client's massive scale opportunity, with over 18,000 restaurants

VIENT across 100+ countries and global sales of $27.02 billion, suggests a higher fit score is warranted.
Long Term Potential adjusted upward: The client's strong long-term potential, driven by aggres-
sive international expansion and targets for 100% sustainable packaging by 2027, indicates a
higher potential score is appropriate. Overall partnership fit stronger than initial assessment.
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